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Reduce the Time 
You Spend 
Shipping
AUTOMATION IS KEY TO SUCCESS



85% spend more with small/local/independent
Many cited wanting to support these businesses during difficult 

times as their reason.

72% plan to continue this trend
After seeing the pandemic’s effect on small/local/independent 

businesses, consumers want to support them more.

54% discovered new businesses
Social media played a major role in consumers discovering new 

businesses and new ways to purchase from them.
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Takeaways 
from the study
Key metrics and findings



― No online merchant should be paying retail shipping 

rates

― Managing multiple order sources in separate tabs 

and windows is just begging for mistakes to happen

― Automate repetitive tasks

Photography
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Importance of 
shipping software



― Use product tags to automate service type

― Send seasonal shipment notifications

― Ship packages to specific zones via USPS 

Regional Rate

― Add "Signature Confirmation" to high-value 

orders

Photography
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Automation 
rules you can use
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Sr Partner Manager
- 20+ years in 
ecommerce
- Managing online 
businesses since 2001
-Lives at the beach
-Drummer
-Loves to Travel

Who is JD?
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This Holiday Behavior and Demand is Shifting

Source: Google commissioned Ipsos COVID-19 tracker, US, June 2021

Digital - firstEven more onlineReturn to store surge

of holiday shoppers plan 
to shop in-store

85%

of holiday shoppers say they will shop 
online more than previous years

58%

of consumers are still using digital 
to assist their in-store shopping

40%
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Consumer Emotions Drive 2021 Holiday, Boosting E-Commerce
Shifting consumer priorities and shopping behaviors 

Source: Quantum Metric Study

56%
of consumers see holiday as 

important or meaningful

47%
plan to spend more this 
season than pre-covid 

62%
plan to primarily shop online
with focus on personal gifts

https://martechseries.com/analytics/data-management-platforms/new-data-quantum-metric-finds-majority-americans-emotionally-invested-2021-holiday-season-boosting-expected-ecommerce-spending/
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● E-Commerce is projected to reach a record 
18.9% of total retail sales, up from 17.5% last 
year.

● Walmart, Target, and Best Buy are among a 
growing list of retailers that have announced 
Thanksgiving Day store closures this year as 
consumers increasingly adopt ecommerce.

● Earlier holiday head start likely with 
uncertainty around in-store shopping and 
delivery / fulfillment bottlenecks.

E-Commerce Holiday Forecast 11.3% $206.8B
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● Cyber Five will increase its share to 
20.0% of total holiday sales, up from 
18.3% last year.

● Cyber Monday will continue the strongest 
growth at 21.9% to $13.1B with Black 
Friday in second rising 22.9% to 10.9B.

● Expect more one-day deals excitement 
and promotion around weekend activities 
to get people back into shopping centers.

Cyber Five Forecast 20.0% $41.4B
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● Industry-wide supply chain challenges 
including factory shutdowns, chip 
shortages and port congestion hit every 
segment and expected to last through 
the holidays and well into next year.

● Expect fewer deals and shop early for 
high demand items due to increased cost 
and tightened supply chain.

Fewer Deals & Shipping Delays

Source: CNBC Holiday Predictions

https://www.cnbc.com/2021/09/14/holiday-shopping-2021-early-predictions-call-for-fewer-deals-delays.html
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Top 2021 Holiday Trends 
● E-Commerce Strength consumers will mix of online and in-store shopping yet the 

reliance on ecommerce will be higher than it was pre-pandemic.

● Holiday Path to Purchase Starts Early early marketing investment is critical as 
consumers averaging two weeks to purchase in the US—and even longer in other 
countries.

● Omni-Channel Product Discovery diversified marketing spend is key as consumers 
spend weeks considering seasonal purchases opening opportunities to find new 
brands and products.

● Video and Social Influence Purchase 48% of retailers and brands cite social as the 
top three most successful tactics in customer acquisition1. Video engagement is driving 
growth in display media and ability to reach customers in a engaging format.

Source: DC360 2021 Holiday Planning

https://downloads.digitalcommerce360.com/Magazine/August2021_DC360_StrategyInsights_HolidayPlanning.pdf?_hsmi=149170446&_hsenc=p2ANqtz-_201TpjeSFn8wHXuBaXgf_BAFwOw8yHAQF6xXTXEu3WK1hdGcKAhqGzELiK_uE64ZiTrNCgAW-4nrKGwcAe8UTvoVGWbx40z1jv9cz7h-5_i6kNQw


Multi Channel 
Readiness and Key 

Components
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Branding

Product Catalog and Organization

Pricing and Content- including 
Images

Website

Components of a Multi Channel D2C Business:

Marketplace #1 - first choice to market

Advertising

Shipments/Returns Capabilities

Customer Service and Support
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Getting Started

Product Catalog, Pricing and Quantity

Listing products for sale

Keeping data “in sync” website, 
marketplaces, shipping - automation

● Acquire new customers
● Increase visibility
● Hit marketplace and customer 

performance expectations
○ Shipping
○ Customer service
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Marketplaces:

● Built-in audience, 
marketing, and advertising

● Transaction and listings 
path built-in

● Competitive
● Transactional and/or listing 

fees

Marketplace vs. Website or both?

Own Website:

● Have to build your own 
audience
○ Digital marketing, paid 

search, brand events and 
awareness

● Full control over the layout and 
buyer experience

● Design expenses and updates
● Service or hosting fees
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● Get your product catalog 
ready - spreadsheet (or 
database)

● Make sure you are Shipping 
your orders on time

Start with one Digital Channel for the first few months



Key Takeaways
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● New brands just getting 
started

● Traditional brick and mortar 
stores starting to sell online

● Current website owners 
wanting to expand to 
multi-channel ecommerce 
(Marketplaces, Shoppable 
Media)

Whatever your situation- the opportunity is vast
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● Make sure you have the capability to print shipping labels to meet 
customer expectations for purchase arrival and provide tracking

● Make sure you have your own way of keeping track of quantity sold vs 
live and consider investing in automation if managing more than one 
marketplace or webstore

● Make sure that you test your systems from listings to shipments including 
branded customer interaction. Always seek to improve.

Automation - Shipping and Listings
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https://www.linkedin.com/in/jonathonericdavis/



Communicate, 
Communicate, 
Communicate
KEEP YOUR CUSTOMERS IN THE KNOW



― 69% of U.S. respondents say they are more likely to 

consult online reviews for lesser-known small, local, 

and independent brands

― NOW is the time to be encouraging your current 

customers to leave you reviews

― The more relevant that timing is, the more likely you 

are to actually receive reviews.

Photography
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Start getting 
reviews now.



― Encourage those customers who have been away to 

make a purchase.

― We typically recommend around 90 - 120 days 

since last purchase.

― Use a very compelling subject lines on winback 

emails.

Photography
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Bring back stagnant 
customers.



― 84% of U.S. respondents in our study said visibility 

into shipment status is important.

― Not nearly enough merchants are making the most 

of this customer touchpoint.

― Tracking emails are going to get opened with a high 

frequency.

Photography
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Customers 
want visibility.



Questions?



― Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 

dolore magna aliqua.

― Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 

dolore magna aliqua.

Photography

SUBTITLE GOES HERE

Enter your slide 
title here.



1. First item

2. Second item

3. Third item

4. Fourth item

5. Fifth item

Agenda



Add a Video or Large Image







Section Title





― Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed 

do eiusmod tempor incididunt ut labore et dolore magna 

aliqua. Ut enim ad minim veniam.

― Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed 

do eiusmod tempor incididunt ut labore et dolore magna 

aliqua. Ut enim ad minim veniam.

― Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed 

do eiusmod tempor incididunt ut labore et dolore magna 

aliqua. Ut enim ad minim veniam.

SUBTITLE GOES HERE

Enter your slide 
title here.
Any main takeaways from the slide go here (or 
just delete this text box)



― Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 

dolore magna aliqua.

― Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 

dolore magna aliqua.
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SUBTITLE GOES HERE

Enter your slide 
title here.



― Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 

dolore magna aliqua.

― Lorem ipsum dolor sit amet, consectetur adipiscing 

elit, sed do eiusmod tempor incididunt ut labore et 

dolore magna aliqua.

Photography

SUBTITLE GOES HERE

Enter your slide 
title here.



SUBTITLE GOES HERE

Enter your slide title here.

Main point goes here
Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna.

Main point goes here
Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna.

Main point goes here
Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna.



ADDITIONAL ASSETS

Icons & 
Illustrations



Genera
l



ELECTRONICS

MISCELLANEOUS





ICONS & ILLUSTRATIONS



ICONS & ILLUSTRATIONS


